


Long Term Financial Planning   
 
Long-term financial planning is the process of aligning financial capacity with long-term service 
objectives.  Financial forecasting is the process of projecting revenues and expenditures over a long-
term period, using assumptions about economic conditions, future spending scenarios, and other 
salient variables. 
 
The City shall, utilizing best available, cost-effective practices, engage in collaborative long-term 
financial planning as part of its overall budget process.  To provide insight into future financial 
planning, such long-term financial planning should combine financial forecasting and analysis with 
a strategic operational perspective.  The overall goals of long-term financial planning* are to: 
 

1. Balance Budgets:  Recognize the long-term impacts of today’s decisions, setting the stage for 
balanced budgets in successive years by avoiding temporary solutions. 

 
2. Reduce Conflict During Budgeting: Organize financial planning around a consensus-based set 

of service and financial goals, which sets boundaries on the budget process and creates an 
understanding of budget priorities. 

 
3. Manage Growth: Optimize the City’s ability to sustain operations and support service levels 

through a financial strategy that balances the needs of new and existing residents.   
 

4. Stabilize Rates: Identify potential peaks and valleys in future revenues and expenses, allowing 
the City to take countervailing action ahead of time. 

 
5. Provide Planned Services: Provide a process for making decisions about the level of service that 

government will provide over a multi-year period. 
 
*Note: See, Government Finance Officers Association, Long-Term Financial Planning for Governments, 
www.gfoa.org/ltfp - ltfp@gfoa.org. 









 

 






